Mbl JOPOXKMM KaXK/bIM MPOEKTOM,
KaXKAbIM KJIMEHTOM, Kax/bIM 3arpOCOM.

bonble yem YNaKOBKa
YnakoBo4yHaAa KJMHMKA.

= NANNAAQUNO |BHM
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UccnepoBaHMsa, Ka4ecTBO, TOYHOCTb - NMPOYHbIE OCHOBbI, MO3BOJ/IMBLUME HaM CTaTb BeAyliein
KoMnaHuen B UTasimm, 1 0AHOM M3 CaMbIX yCNeLlHbIX B EBpone B CEKTOpe BTOPMYHOM YNaKoBKM

ANA hapMaLeBTMYECKOM NPOMbILLJIEHHOCTM!.

EXeIHEBHO HalUM CNeLManmCTbl 3aHUMAIOTCA Pa3paboTKOM

>\ HaMTyYLWMX peLleHui ANna 6M3Heca Kaxaoro KJMeHTa, onupasch
{/ \’\ Ha MHOr0JIETHMM ONbIT, 60oraToe Hoy-Xxay M MeXKAyHapoaHoe
“ \ BUAEHME.

+) PALLADIO GROUP

Packaging clinic



MCTOPUA

¥/

46 04
CemMba Mapku NnpuobpeTaeT
HeboNbLYy TUNorpaduUio B

pynna npuobpetaeT Grafiche Zannini
Spa c TpemMa HOBbIMM 3aBO4aMM

“18

KomnaHwma Poliweb Graphics
npuvcoeanHaeTca K rpynne Palladio.

BuyeHue B TockaHe, MpnaHaomm n Cepburn.

‘80

PoxpaeTtcs 3aBoq B ropoae
LysBwWnne, roe cemMyac HaxogMTCH
WTab-KBapTUpPa KOMMaHMK.

1946 — 1952 — 1980 1996 2004

pynna Palladio pacwmpaeTcs,
OTKPbIBaeTCA HOBbIN 3aBOA,
B ropofe TheHe

96

MpeanpuaTtme nonydvaet
mms Palladio Industria
Tipolitografica Spa.

52

MpuobpeTeHme koMmnaHum Pharma
Partners, BbiNONHAOLWEW KOHTPaKTHYIO
YNaKkoBKy ¢papMalLleBTUYECKON
npoayKL K.

16
MosiBnaeTcs MHHOBaLWOHHaA
nporpamma PhutureMed.

2013 — 2016 — 2017 — 2018 2019

OTKpblBaeTcAa HOBLIM 3aBO B
OBHWHCKe, Poccusa.

17

The Phactory aBnsaeTtcs KoMaHO0M
npodeccroHanoB, NOCBALLEHHbIX
PazBUTUIO OPUITMHAN-MaKETOB.

“19

+) PALLADIO GROUP

Packaging clinic
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LUDPbI

8 NMPEANPUATUN +800 COTPYAHWKOB
71 0\ S5 MUNNUAPAOB MUNNNAPAOB
‘ o NAYEK o MHCTPYKL UM
MUNNNAPLOB TOHH ANKOMUHUWEBOW
o 3TUKETOK ®ONbIrM C NEYATHIO

+) PALLADIO GROUP

Packaging clinic
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' PALLADIO|IRELAND \

# PALLADIO GROUP

ud PHARMA . ® PALLADIO|EAST

% »' THE PHACTORY

» POLIWEB
GRAPHICS

+) PALLADIO GROUP

Packaging clinic



HALWA MPOAYKLMUS

I

YNAKOBOYHbIE
KOPOBKU

BYKJIETDI

<

MHCTPYKUUU

o

o

o
o

o

o

AJTIOMUHUEBAA
®OJIbl'A C NEYATbBIO

KNEMKUE 3TUKETKMU

KAPTOYKM
MNALUMEHTA

+) PALLADIO GROUP

Packaging clinic



HAWWN YCAYTU

INFACT

OTcnexvBaHWe NOCTaBoOK B peasibHOM

VENDOR MANAGED INVENTORY

Cuctema B2B ana MakcMmanbHOM

3 DEKTUBHOCTU CHAOKEHUA BpPEMEHM C NOMOLLbo TexHonoruu RFID

P24

np0M3BO,CI,CTBO 3a 24 4aca 1 nocTaBKa

PHARMA PARTNERS

- KOHTpaKTHas yrnakoBKa dapMaLeBTUYECKOM
NPOAYKLMM
«TOYHO B CPOK»

- KOHCY/NbTAUMOHHbIE YCAYTU

THE PHACTORY

PaspaboTKka makeToB

@ PALLADIO GROUP

Packaging clinic



MOAENDb LENMN MOCTABOK U

MHTETPALUA

PA3SPABOTKA

| M/IAHUPOBAHME

Paspa6oTka
HOBOIO
npoAykKTta

3aKa34yuK

»’ THE PHACTORY

Vendor Managed
Inventor

® | PhutureMed™

Cepuanusaums

abxht‘\]

NMPONU3BOACTBO

UHTerpupoBaHHoe MpousBoACTBEHHbIE
naaHUpoBaHue TEeXHO/10rMmn

OdceTHana neyatb

®nekcorpadmyeckasn
neyatb

bepexnmsoe
NPOU3BOACTBO

Lndpposasa nevatb

®|24

KOHTPO/J1b

KAYECTBA

O6ecneyeHune
KayecTBa

Mepegava
oT60pa
KOHTPOJIbHbIX
o6pasuoB
NOCTaBLUMKY

OtcytcTBMe
BXOJHOIo
KOHTpONA 'y
3aKa3umKa

AOCTABKA

UHpMBUAYaNbHblE
ycnyru

KoHCUrHaLUMOHHbBIM
3anac

Call-Off

RFID MapkupoBKa

® | InFact

BbigeneHne 3anacos
noJ, 3akas

PALLADIO GROUP

Packaging clinic



CTPEMJIEHNE K NYHWEMY

S N NI CE! EN 150 134852016 MbI BCceraa Bepmam B A06aBNEHHYIO CTOMMOCTb, KOTopas (pOpMMpYeTcA B pesyabTare
&"/ NPUMEHEHUA MEXAYHAPOHbIX CTaHAAPTOB B 06/1aCTU CUCTEM YNPAB/IEHMS KauecTBOM,
EFSC PEFC OXPpaHOM OKpY»aloLwwen cpebl, OXpaHOM TPy/Aa, LLeNnoYKoM NOCTaBOK B pamMKax
I me1 ] b Moty 1STEMA DI GESTIONE 3KOJIOrMYECKU OTBETCTBEHHOro sieconosibzoBaHnsa U GMP (Good Manufacturing Practice -
oa okt ey RUALI CERTIRIAIN HaJ/1eXallei NPOM3BOACTBEHHOM MPaKTUKOM).

Mbl paboTaeM B COOTBETCTBUM C 3TUMM CTaHAAPTaMM, MPOXOAA CaMble CTPOrMe npoueaypbl
cepTudmKaumm.

OAMHAKOBO CTPOrUi NOAX0A Mbl MPUMEHSAEM HA BCEX NPOM3BOACTBEHHbIX MN/IOLWAAKAaX rpynmbl, He

AI0MYCKan HU MasIeMLLIMX CHUCXOXAEHMM MO COOBPaKEHUAM reorpadmyecKoro nosoKeHus,

Y

_SGY.

NPOU3BOAMMOM NPOAYKLMM MM NPOU3BOACTBEHHbIX MPOLIECCOB.

9 s PALLADIO GROUP

Packaging clinic



El Abbott

obbvie

AAAAAA

A ANGELINI
Aesica)

ALFA WASSERMANN

O Bayer

85 Bristol-Myers Squibb

10

C Chiesi @.....
COR@RMA W"“‘%"W @ ROTTAPHARM

aenova KEDRION SIF]
BIOPHARMA '
@ Dompé UOREAB STADA
E-Pharma D

m FAMAR t:‘ MERCK SHARP & DOHME
fidia () NOVARTIS ZETN\
4 ¢”atheon.

Hospira
s PALLADIO GROUP

Packaging clinic
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«HacTosee coBMeCTHoe npeanpuATMe ABAAETCA NPOAO/IKEHUEM YCNELWHOro COTPYAHNYECTBA,
HavasLerocs B Cepbun B 2001 r., B pe3ynbTaTte Yero Mbl CTPEMUMCA MCMOJIb30BaTb BO3MOXHOCTH
¢apmaueBTHYeCcKoro pbiHka B Poccuu, npu nogaepke r-Ha babuya.» - Maypo Mapku, CEO «[annagmo

pynnbl»

«YHMKaNbHbIN CNeKTp ycayr, I'Ipe,D,OCTaBJ'IFleMbIﬁ BbICOKOTEXHOJIOTMYHbIM CEMENHBIM npegnpuaTnem
«Mannagmno» Nnyyule BCeEro CooTBeTCTByeT NpmUBEPKEHHOCTH MoeM ceMbu K Poccuu. Fop>Kbe TEM, 4TO A
I'IpMBé}'I Mo€ero napTHépa CTpaTterm4eckm CoBMeCTHO MHBECTUPOBATb B 3TOT MHOI'OO6eLIJ,aIOLUMl‘;1 n

61aroaapHbIM pbiHOK» - Muoapar babuy, «<BHM MHTEpHELWH» 1 3KC-NPEe3MAEHT KoHLUEpHa «Xemodapm»

12 » NANNAANO |BHM



* TpeanoXutb poccMMcKoMy bapmaLeBTMYECKOMY PbIHKY MHOrosieTHee Hoy-xay Fpynmbi C

Le/blo pa3BuBaTb CTaHAAPTHbIE M HECTaHAAPTHbIE NPOAYKTbI, YCAYrU U KayecTBo;

 MNoaaepkaTb CUMbHBIM POCT POCCUMCKOM (hbapMaLEBTUYECKOM MPOMbILLIEHHOCTU, KOTOPbIM
NMPUBOAMT K HEOBXOAMMOCTM aZanTaumm K HOBbIM CTaHZapTaM KayecTBa NpoM3BOACTBA U

YNaKOBOYHbIX MaTepHasioB;

+ Oka3sblBaTb NOAAEPKKY IMAUPYIOLMM DapMaLEBTUYECKMM MEXAYHAPOAHbIM KOMMAHUAM,
yXe ABNIALWMMCA KIMEHTAMM APYrMX NaowaaoK Fpynmbl, M aKTUBHO pa3BMBAIOLLEMYCA

PbIHKY B LIEJIOM;

» bo/blIOE BHMMAHWE K TEHAEHLUMAM PbIHKA U BO3SMOMHbIM M3MEHEHMAM (YBENMYEHUE
KonudecTtBa SKU 1 nocneayollee CoKpalleHue CpeaHero TMpaxa Cepum, yBeamdeHue

pa3mepa MHCTPYKLMM, Cepranm3aums, KOHTPOJib MEPBOro BCKPbITUS.

13 » NANNAANO |BHM



NMPOU3BOACTBEHHbIE : - NPOU3BOACTBEHHAA
NPOAYKT TMHUMA KO/1-BO JINHUH MOLLIHOCTb (1-bll 3TAN) NMPUMEYAHUE
MNeyvaTb 1 6+1 uget 1 YO nak
Bbiceuka 2 150 000 000 Mepdopauna, KOHrpes
KapToHHble nayku
danbue-cknenBaHme 2 [0 3 Touek cKneuBaHMsA

1+1 yBeT, JOCTyNHa

Mevatb 2
nepdopauma

Pe3ka 1 150 000 000

NHCTPYKUMH
MapannenbHoe 1 nonepeyHoe

danbueBaHue 2
danbueBaHme

14 » NANNAANO |BHM



« 3aB0j CMPOEKTMPOBaH B 3 3Tanax, NPOEKT NPOLLEN IKCNEPTU3Y, YTO NO3BOJIMT NErKOe pacluMpeHMe NPoU3BOACTBEHHOM nowaam Ao 12 000 m2 1 200

coTpyaHuKoB. Cenyac noctpoeH 1 31an (6 000 M2 Ha 60 COTPYAHMKOB).

« KomnaHusa nmeet eamHyto CUcTeMy ynpaB/ieHWA KAaYeCTBOM, AEMCTBYIOLLYI0 Ha BCex 3aBogax [pynnbl Mannagno, noacTpoeHHyto nog tpeboBaHus GMP.
&
* Akagemumsa Mannagmo - 3To Nporpamma oby4eHMs C Lenblo NoBbIeHUA KBaMdUKaLUMKM COTPYAHMKOB Yyepes cneuyanbHo pa3pa60TaH|.ue ylt?e%-ill?lle;@g?ghg
UTanbsaHCKME U cepbCcKkue cneymanmncTtbl obydanu coTpyaHuKoB «lannagno bBHM», Kak Ha 3aBoge B OOHMHCKe TaK M Ha 3apybekHbiX 3aBogax. OOMeH onbITOM

M 3HaHMAMU a TaKXe U KOHCYJ/IbTauun BeAyTCA Ha NMOCTOSAHHOM OCHOBE

15 » NANNAANO |BHM



HEKOTOPbIE OCOBEHHOCTMU

* MHCTpYKUMK ¢ nepdopaumeit BMecTo 06bl4HOro dasibLa nornosam sBAATCA YHUKAIbHOM TEXHOIOMMEN Ha pPblHKE, KOTOPas pelum/ia HawMM KJMEHTaM

NpOo6/1IeMbl Ha YNAKOBOYHbIX JIMHUAX M COIKOHOMMAA 3aTpaTbl Ha 3aKynku UMIT.

« TMpon3BOAMM MaYKM C 3aMaTEHTOBAHHbIM KOHTPOJIEM NMEPBOr0 BCKPbITUS HE MEHSAS MCXOAHbIE Pa3Mepbl YNaKOBKM 3aKasumKa

» lpepoctaBnsaem ycnayry call-off

« Cneaum 3a TEHAEHUMSAMM PbiHKA M rOTOBbI BHEAPATb MHOrO/IeTHEE HOY-Xay [pynmbl C Le/blo pa3BMBaTh CTAaHAAPTHbIE M HECTaHAAPTHbIE MPOAYKTbI, YC/YIU U

Ka4eCTBO

» OkasblBaeM nogaeprxKKy (bapMaLleBTIA‘-IeCKMM KOMMaHUAM MNMpn BeAEHNN NPOEKTOB

16 = NANNAAQUO |BHM



Mbl paboTaeM UCKYUTENBHO C hapMaLeBTUYECKMMM KOMMAHMSAMU B NMEPEYHE KOTOPbIX:

£) a«r{;l_(hin

le carimg tor Pe

AstraZeneca

¢ MEAVNCOPE

M
* =
—
L
|

—= SERV

,»Y BaC OT/IMYHbIM CEPBUC U Bbl KIMEHTO-OPMEHTUPOBAHHAA KOMNAHWA. Bbl HAZEXHbIM NapTHEP U
pa3BuMBaeTe CBOE NMPOM3BOACTBO M NpoLuecchl noa TpeboBaHMa KanmeHToB” - O. HUKonbCcKas,

pykoBoaMTE/Ib OTAEN1a CHabKeHus YyNakoBOYHbIMU MaTepHalaMU AO <<AK|.')I4XI4H>>

«000 Actpa3eHeka NMHaacTpms passuBaeT coTpyaHmnyectso ¢ 000 Mannagno BHM B cdhepe noctaBkm

YNakoOBOYHbIX MaTepHaioB> Ceprel‘fi PomaHosB, PyKOBO,DMTeJ'Ib oTAeN1a 3aKynokK

«Ba)HO OTMETUTb OTKPbITOCTb M MH(OPMATUBHOCTb COTPYAHMYECTBA C COO0AEHMEM HOPM BU3HEC
3TMKMN. OTaenbHaA 6n1arofapHoOCTb KoMaHze Mannagmo 3a okasaHue NOALEPIKKM B Pa3BMTUM HOBbIX
dopmaTtoB 1 BUAOB YNaKOBOYHbIX Matepuasnos.» - [. BepcoH, MeHeaxep no normctuke 000 «CepBbe

Pyc»

»  NANNAAQUO |BHM



CMACUBO 3A BHUMAHME =) NANNAQNO |BHM

000 IAJIIAINO EHM

249032 Kanyxckast o6inacTs, OOGHMHCK
KmneBckoe mocce n. 104

TEJI. + 7 (48439) 2 98 98

palladiogroup.com



